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Section A: Revenue Budget Monitor
Revised Forecast Outturn
Budget Outturn Variance
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Position by Division
Period 2 Budget Monitoring - Summary
2023/24 - Full Year
SERVICE NET EXPENDITURE SUMMARY .
Approved Revised Forecast .
Outturn Variance
Budget Budget Outturn
£000s £000s Context
2 - Resources
21 - Digital Transformation 16,116 16,318 16,318 0
22 - Legal and Democratic Services 14,575 14,606 14,606 0
24 - Finance 6,142 6,558 6,556 (3)
25 - HR, Workplace & Organisational Design 3,155 3,174 3,174 (0)
26 - Management - Resources 181 184 184 0
28 - Policy, Strategy & Partnerships 4,891 4,786 4,788 2
Total 2 - Resources 45,061 45,627 45,626 (1)

Key Messages:

The Resources Directorate is currently reporting no material movement to the revised Budget
position of £45.6m. Emerging risks to this budget position are captured on the Risk and Opportunities
register which is currently estimated at a net weighted risk of £0.3m with the main risks being a

potential increase in the contract cost for transport of the deceased for the Coroners and Mortuary
service within Legal and Democratic Services division and a dependence on agency and interim staff
to fill critical vacant positions within the Finance division.



Savings Delivery

| Resources Led Savings |
23/24 Resources Directorate Savings Target (£'000s): 5,076
23/24 Cross Cutting {Resources Led) Savings Target (£'000s): 6,470
In Year (23/24) Total: 11,546
A - Resources Directorate B - Cross cutting (Resou )
This month Last month This month | L ast month | Top 5 largest savings at risk in 2324 [ordered by size of saving
at risk]
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Key changes since last month
1Mba [first month of reporting for the new Financial year]

Key messages! Comments

1 Resources starts the 2324 FY vear with a target of £11.5m savings to find (30 savings lines)- of which £5.7m are Resources specific, and £6.5m are cross cuting in nature (of which £5.5m relates to the Managerent & Capacity review)

2. hlote thiz £11.5m target includes £2.8m of undelivered rollovers from last year that remain due - this comes primarily from rolled over Management & Capacity savings [£2), but also rollovers from fees and charges review, Commaon
Activities, and several smaller iterns.

3. The largest savings at risk are shown in the top right corner - with “Warkforce and Change currently reporting the highest amaunt at risk [E0.2m) - although a recent update to Delivery E xecutive board suggested confidence in the full
=aving being achieved.

4. Mote that these figures above exclude additional =avings committed in surnmmer 2022 relating to recurring mitigations and others signed-off in business cases - specifically Digital Transformation prograrme which has a net £428k net
savings due this vear [assurning some rollover from last vear)  Itis understood the programme is looking ta rebaseling the timeline and phasing of savings.

. In total Resources has 35 separate savings due in 2¥24 [including business case related savings) and an increased target of £12.3m [excl. lines with increased costs in 2324).

Mote nil reporting For Cornmon Activities saving. and WorkForce & Change.

Section B: Risks and Opportunities

Division Service | Risk or Description of | Risk Likel | Net Risk
Opportunity | Impact (Opportunity) | ihoo | (Opportunity)
£'000 d £'000

%
Resources | Finance - | Risk Risk due to 300 75% | 225
ARI recruitment
challenges in
finance and
requirement to
use interim
resource at a
higher price
point than
anticipated to
cover urgent
and critical
areas including
HRA.
Resources | Finance - | Risk Annual 226 100 226
Rev & approved Local %
Benefits Authority errors
on DWP
subsidy




payments
above the lower
threshold for

2021/22
resulting in loss
of subsidy
payments
Resources | Finance - | Opportunity | Reserves (226) 100 | (226)
Rev & earmarked to %
Benefits fund loss in
subsidy
payments to be
used to mitigate
risk above
Resources | Legal & | Risk Coroners 100 80% |80
Democra contract for
tic transport of the
Services deceased is up
- for renewal and
Statutory early
registrati indications of
ons an increase in
cost
Total 305




Section C: Capital

Approved Budget Revised Expenditure to Forecast Outturn Variance
Budget Date Outturn
£8.4m £8.4m £0.2m £7.2m (£1.2m)
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Budget Expendiure to Forecast Variance
Date

Resources

| ROl |CTReheshproganme | 175 0
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Key Messages:

o (REO7) Digital Transformation — Networks — The project has re-profiled its 23/24 spend,
requesting £0.989m budget be moved back into 24/25.

o (REO08) Digital Transformation Programme — Telephony / Contact Centre has re-profiled it's
23/24 spend, requesting £0.273m budget be moved back into 24/25. In addition, eDiscovery
for SARS is forecasting an in-year underspend of £0.043m due to the project being descoped.

¢ (RE09) Expansion of Flax Bourton Mortuary — Expansion has now been approved and the
project is now moving ahead with its remaining budget forecasted to be spent in 23/24.
Currently, the project is showing a £0.059m overspend, and discussions with the Budget
Manager will be held to find how this can be mitigated within the financial year.



